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2026-2027 LEI SCHEDULE

DATES TIME ‘ TOPIC / ACTIVITY
November 16-17, Day 1 * Full Cohort Session One, 1.5 consecutive
2026 9:00am.- days
1.5 Days 12:00pm « Complete session survey
at NALHFA 1EOOpm.- * Center of Excellence E-learning Modules
Headquarters 4:00pm. * Individual Executive Coaching Session
Day 2 One
9:00am. - . . . . .
12:00pm Excel Circle Peer Learning Discussion One
December 10, 9:00am.- * Full Cohort Session Two
2(_)26 _ 12:00pm + Complete session survey
Virtual Session 1:00pm.- « Individual Executive Coaching Session
4:00pm. "R
January 21, 2027 9:00am.- * Full Cohort Session Three
Virtual Session 12:00pm * Center of Excellence E-learning Modules
ljggpm" * Individual Executive Coaching Session
~opm. Three
* Excel Circle Peer Learning Discussion Two
February 25, 9:00am.- * Full Cohort Session Four
2927 _ 12:00pm + Complete session survey
Virtual Session 150pm.- * Individual Executive Coaching Session
4:00pm. S
* Excel Circle Peer Learning Discussion
Three
March 25, 2027 9:00am.- * Full Cohort Session Five
Virtual Session 12:00pm « Complete session survey
lggpm ¢ Center of Excellence E-learning Modules
P * Excel Circle Peer Learning Discussion
Four
April 8, 2027 9:00am.- * Full Cohort Session Six
Virtual Session 12:00pm + Complete session survey
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DATES TIME TOPIC / ACTIVITY DELIVERY
MODE

1:00pm.- * Individual Executive Coaching Session 6 hours
4:00pm. Five 5 minutes or
* Excel Circle Peer Learning Discussion Five ez
1 hour
May 4-5, 2027 9:00am.- « Full Cohort Session Seven prior to the In-Person |
Day 1 & Day 2 12:00pm 2027 annual conference [LOCATION TBD]. 6 hours
In-Person 1:00pm.- + Complete session survey |5€ Sr’r;inutes or
4:00pm. * Excel Circle Peer Learning Discussion Six
* Graduation Showcase: The Excel Project
presentations (May 5)
Summary Time Commitment
Seven full cohort sessions 50 hours
Seven session surveys 35 minutes
Three Executive Coaching sessions 3 hours
Center of Excellence, E-Learning Modules 2 hours
Four Excel Circle Peer Learning Discussions 4 hours
Total Estimated Commitment Approximately 60 Hours

The Excel Project and Individual Development Plan are completed independently across the program and are not
reflected as separate fixed hours above.
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